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Oversight

Guam Legislature Oversight Hearing
September 16, 2026
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OVERVIEW OF SYSTEM 

 5 Fixed Routes   (2 closed)

 7 Paratransit Routes

Ridership
Paratransit  -  49,323  rides
Fixed Route -  46,060 rides

 Citizen Centric Report 
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 AGANA HEIGHTS  PITI
 AGAT SINAJANA
 BARRIGADA TALOFOFO
 DEDEDO TREASURER OF GUAM (ITC Bldg)
 INALÅHAN UMATAC
 MANGILAO YIGO
 MERIZO YONA
 MONGMONG/TOTO/MAITE  

Students 6-18 years
Seniors 55 years & Up
ADA Certified persons with disabilities.
 

REGULAR FARE PASSES

One Ride Pass = .50 One Ride Pass = $1.50
One Day Pass = $1.50 One Day Pass = $4.00
One Week Pass = $ 7.50 One Week Pass = $20.00
One Month Pass = $25.00 One Month Pass = $65.00

Bus Fares
 

Customers are able to purchase bus passes at these respective Mayor’s Offices:
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Section 6105 (b) (3)
Free bus passes

4

 

  

• GHURA  260
• GBHWC 200
• DYA        200
• Bureau of Womens Affairs 320
• DISID  100
• Public Health and Social Services 200
• Judiciary 2,800
• GDOE 600

Bus Fares
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• On time performance
• 15 minutes fixed route

• 20 minutes paratransit

• Paratransit Denial rates;
• July - 5

• August - 13

• Sept - 3

Blue Line 2 – temporarily not in operation 

Orange Line – temporarily not in operation
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REDLINE 

6



Click to edit Master title style

7

ORANGELINE
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GREYLINE
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GREENLINE
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SOUTHERN SHUTTLE
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BLUELINE 1
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BLUELINE EXPRESS
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BLUELINE 2
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TRANSIT LINES 
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2026 Federal formula Award $7.5 million

General Fund Appropriation  $2.8 million

Park and Ride Grant:  $9.5 million
Admin/Maintenance Building Grants:  $3 million
Bus procurement $7.4 million

Financial Resources
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Administration
4 vehicles active

Planning
1 van active

Maintenance
2 trucks active
1 truck inactive
1 van inactive

Bus operations
7 vans
1 bus active
9 buses under repair
28 buses inactive set for disposal

 Leased vehicles active 5 
 FY 2025 lease expense  $388,000

16

GRTA vehicle fleet
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LABOR FORCE

17

• Total employees 60 
net increase of 8 since July 1 2025
below 2022 level of 64
FY 2026 Personnel Expenditures   $2,884,839

   
      Drivers

Ongoing Recruitment since April 2025

2nd List Driver Recruitment

      Planned GCC Boot Camp (18 drivers)

     Diesel Mechanics
GCC Apprenticeship
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 Hiring Authority

GRTA Enabling Act

Chapter XII, Section 26  Public Law 38-60
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OVERVIEW OF SYSTEM 
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Stabilization

Immediate Expansion

Long Term Improvement

THREE PHASES OF DEVELOPMENT
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Procurement 
30  Fourteen passenger buses ongoing

10  Thirty-four passenger buses to be sent to GSA in 
October

21

GRTA Vehicle Fleet
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   -$3 million in federal funding
   -A/E under procurement 
   -In DPW Compound

22

Administration/Maintenance Building
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 $9.5 million grant

 Park and Ride Facility / Northern Terminal
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DEDEDO PARK AND RIDE / ROAD TO 
EDUCATION
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MAINTENANCE

Maintenance Agreement in place
 2nd Maintenance Agreement initiated 

Development of in house maintenance capacity
Diagnostics
Preventive Maintenance

FY 2026 maintenance expenses to date $443,000
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IMMEDIATE EXPANSION
 Open 2 Fixed Routes

7 days a week service

 Road to Education

 

 Effectively Double Operations
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FINANCE 
 Aggressive Application for Competitive Grants

 Capital Budgeting
   -Rolling Stock
   -Facilities

 
Advertising Program

Protection of Federal Funding Base
   -Data Collection
   -Compliance
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▪ Finance

  National Transportation Database 
 
Passenger Miles Traveled (PMT)* per Vehicle 
Revenue Mile (VRM)*
Passenger Miles Traveled (PMT) per Vehicle Revenue 
Hour (VRH)
Vehicle Revenue Mile (VRH)

per capita
Vehicle Revenue Hour (VRM) per capita
Passenger Miles Traveled (PMT) per capita
Passenger Trips per capita
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▪ Finance

 Compliance issues
 
Specialized Transit Financial Audit
ADA Reasonable modification policy
ADA transition Plan
Implement random drug testing program
Public Transportation Safety Plan
Comprehensive EEO Plan
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Technology
   -App to allow for online: 

Bus pass purchase 
Scheduling demand response ride 
Real time schedule updates

   -AI to improve customer engagement and reduce 
long term labor costs

29
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Immediate Expansion 

Operational requirements (bus drivers)

Current 12 routes - 25 drivers
14 Routes -  28 drivers
7 days a week service - 35 drivers

30
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LONG TERM EXPANSION
 Opportunity for Employment

 Reduced Emissions

 Economic Opportunity for Private Sector

Support for Tourism, Cultural Institutions and Heritage

Access to Health Care, Education and other public services

31
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PLANNING PROCESS
- Routes
  Built up from neighborhood
  Community Dialogue 
  Mayors 

Public Outreach
 
  -Timetables
   Road Testing

Buses (How many?)
   Costing - upfront capital costs, labor, fuel, maintenance
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Dededo Connecting Lines - 77 Stops

33
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PLANNING PROCESS
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PLANNING PROCESS
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PLANNING PROCESS
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PLANNING PROCESS
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Guam Transportation Improvement Plan

41

    - New route structure 
    - Phased in implementation
    - Costed out

rolling stock
operational expenses

    - Subject to availability 
of funds
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FOUNDATIONAL ROUTES 
 Road to Education
 
 Camp Blaz / Naval Station 

 Heritage Route
 
 Hotel Labor Force Route 

 Hospitality Student Route 

42
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DEDEDO PARK AND RIDE 
/ ROAD TO EDUCATION
Normal GRTA hours of operation
 

 Road to Education
   -Preliminary route map
   -Connection to Greyline and Blueline

 Feeder system
   -Demand Response
   -Single fixed route
   

43
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DEDEDO PARK AND RIDE 
/ ROAD TO EDUCATION
Normal GRTA hours of operation
 

    

44
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Camp Blaz/Naval Station (Northern)
Normal GRTA hours of operation
2 buses per shift

45
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Camp Blaz – Naval Station  (Southern)
Normal GRTA hours of operation

46
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 Heritage Route
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 HERITAGE ROUTE

  
Southbound Bus 1 Bus 2 Bus 1 Bus 2 Bus 1 Bus 2

WESTIN Time 11:00 12:00 1:06 2:06 3:12 4:12
2 MINS

HYATT Time 11:02 12:02 1:08 2:08 3:14 4:14
4 MINS

P.I.C Time 11:06 12:06 1:12 2:12 3:18 4:18
2 MINS

SAGAN KOTTURAN
(FRI-SAT 11AM-6PM)

Time 11:08 12:08 1:14 2:14 3:20 4:20
12 MINS

GUAM MUSEUM
(M-F 9AM-4PM)
(SAT 8AM-2PM)

Time 11:20 12:20 1:26 2:26 3:32 4:32

5 MINS

ADELUP Time 11:25 12:25 1:31 2:31 3:37 4:37
4 MINS

MARINE PARK Time 11:29 12:29 1:35 2:35 3:41 4:41
8 MINS

STELL NEWMAN Time 11:37 12:37 1:43 2:43 3:49 4:49
6 MINS

HAGAT SAGAN BISITA Time 11:43 12:43 1:49 2:49 3:55 4:55
13 MINS

UMATAC BAY Time 11:56 12:56 2:02 3:02 4:08 5:08
2 MINS

FORT SOLEDAD Time 11:58 12:58 2:04 3:04 4:10 5:10
5 MINS

MERIZO PIER Time 12:03 1:03 2:09 3:09 4:15 5:15
15 MINS

INARAJAN POOL Time 12:18 1:18 2:24 3:24 4:30 5:30
10 MINS

TALOFO'FO' BAY Time 12:28 1:28 2:34 3:34 4:40 5:40
38 MINS

WESTIN Time 1:06 2:06 3:12 4:12 5:18 6:18
RETURN

 

Northbound Bus 3 Bus 3 Bus 3

WESTIN 12:30 2:36 4:35

TALOFO'FO' BAY 1:08 3:14 5:13

INARAJAN POOL 1:18 3:24 5:23

MERIZO PIER 1:33 3:39 5:38

FORT SOLEDAD 1:38 3:44 5:43

UMATAC BAY 1:40 3:46 5:45

HAGAT SAGAN BISITA 1:53 3:59 5:58

STELL NEWMAN 1:59 4:05 6:04

MARINE PARK 2:07 4:13 6:12

ADELUP 2:11 4:17 6:16

GUAM MUSEUM
(M-F 9AM-4PM)
(SAT 8AM-2PM)

2:16 4:22 6:21

SAGAN KOTTURAN
(FRI-SAT 11AM-6PM) 2:28 4:27 6:33

P.I.C 2:30 4:29 6:35

HYATT 2:34 4:33 6:39

WESTIN (Return) 2:36 4:35 6:41

Heritage Route  11AM to 6 PM
3 buses
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HOTEL LABOR FORCE ROUTE

Bus service from 
Micronesian Mall to 
Tumon and separate route
from Agana Shopping Center 
to Tumon

 

49
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HOSPITALITY STUDENT ROUTE

Transportation from 
G.C.C., U.O.G., G.W., 
Tiyan High School.  Okodo, 
Southern High, and JFK 
for Hospitality students 
to their work/study in
Tumon.   3 PM - 6 PM

50
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Hospitality Student Route – 1 & 2

3:15 PM G.C.C. (3mins.)
3:18 PM G.W. (3mins.)
3:21 PM U.O.G. (12 mins.)
3:33 PM Tiyan (20 mins.)
3:53 PM Hilton (5 mins.)
3:58 PM PIC (5 mins.)
4:03 PM Hyatt (5 mins.)
4:08 PM Westin (4 mins.)
4:12 PM Nikko (20 mins.)
4:32 PM Tiyan (13 mins.)
4:45 PM U.O.G. (3 mins.)
4:48 PM G.W. (3 mins.)
4:51 PM G.C.C. 

3:00 PM G.C.C. (3 mins.)
3:03 PM G.W. (3 mins.) 
3:06 PM U.O.G. (12 mins.)
3:18 PM Tiyan (20 mins.)
3:38 PM JFK (6 mins.)
3:44 PM Hilton (5 mins.)
3:49 PM PIC (5 mins.)
3:54 PM Hyatt ( 5 mins.)  
3:59 PM Westing (4 mins.)
4:03 PM Nikko (20 mins.)
4:23 PM Tiyan  (13mins.)
4:36 PM U.O.G. (3 mins.)
4:39 PM G.W. (3 mins.)
4:42 PM G.C.C. 

51



Click to edit Master title style

52

Hospitality Student Route -3

3:30 PM Tiyan
3:49 PM Nikko
3:53 PM Westin
3:57 PM Hyatt
4:03 PM PIC
4:07 PM Hilton
4:28 PM Tiyan

4:30 PM Tiyan
4:49 PM Nikko
4:53 PM Westin
4:57 PM Hyatt
5:03 PM PIC
5:07 PM Hilton
5:28 PM Tiyan

52
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Hospitality Route - 5

Southern High School
Hagatna Pool Parking
Hilton Guam Resort & Spa
Southern High School

Hospitality Route - 4

Okkodo High School
Micronesia Mall
Hotel Nikko Guam
Okkodo High School
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ADVANTAGE OF THIS APPROACH

- Proof of concept important to meet the challenge of 
credibility
- Present options to policy makers, federal partners, and 
to the community

Instead of seeking funding with the promise of 
producing results,  GRTA, using federal funding would 
produce RESULTS before seeking long term FUNDING 
from the Legislature


