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OVERVIEW OF SYSTEM

S Fixed Routes (2 closed)
7 Paratransit Routes

Ridership
Paratransit - 49,323 rides
Fixed Route - 46,060 rides

Citizen Centric Report




Bus Fares

Customers are able to purchase bus passes at these respective Mayor’s Offices:

AGANA HEIGHTS

AGAT SINAJANA
BARRIGADA TALOFOFO

DEDEDO TREASURER OF GUAM (ITC BIdg)
INALAHAN

MANGILAO

MERIZO
MONGMONG/TOTO/MAITE

Students 6-18 years
Seniors 55 years & Up

ADA Certified persons with disabilities. RSN S

One Ride Pass = .50 One Ride Pass = $1.50
One Day Pass = $1.50 One Day Pass = $4.00
One Week Pass = $ 7.50 One Week Pass = $20.00
One Month Pass = $25.00 One Month Pass = $65.00

cs




Bus Fares

Section 6105 (b) (3)
Kree bus passes

- GHURA 260
- GBHWC 200
* DYA 200

* Bureau of Womens Affairs 320

* DISID 100

» Public Health and Social Services 200

e Judiciary 2,800
* GDOE 600

Marine Dr.
Tamunin 9, Guam 96913

Tel: 475-4686/475.4603 5
ONE MONTH RiDE &
23

¢ / $65.00

2
28
29

MONTH PASS valid thru date Clﬁ(i-!
T 30
. : 31

GOVERNMENT OF

PASS NUMBER: O 8 O O 1

G‘R-T-A
GUAM REGIONAL TRANSIT AUTHC RITY

Tel: 475-468&‘475«‘@62

Ml ONE MONTH RIDE
$25.00 4

9

| ‘ : ADA CERTIFIED PERSONS
0
11 ‘

‘ el

13

08756
PASSNUMBER: U [ QD

2018 |-

MONTH PASS valid thru date CIRCLED |
14 |
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FIXED ROUTE BUS SCHEDULE
GRTA OFFICE: 475-4686/4616

DISPATCH: 647-7433/4/5

a@s of November 25, 2025

* On time performance

* 15 minutes fixed route

20 minutes paratransit

 Paratransit Denial rates;

e July -5
e August- 13
* Sept -3

Hagatna Pool Terminal Across Century Plaza, Tamuning
OLD Citibank {next to Shell Gas Station) Pak Alr (Social Security)
East Agana
Docomo Pacific, Rt. 1, Tamuning GIAA Departures, Airport
ITC Building, Rt.1, Tamuning KMART traffic light, Rt.1, Tamuning
Summer Garden Apts, Tamuning GTA, Upper Tumon

Harmon Drugs, Rt.16, by MicroMall Parks Market, Ysengsong Rd, Dededo
Astumbo Community Center, Dededo  Santa Ana Subdivision (Ritidian Mart)
NCS Shell Gas Station Son's Store (Hwy 9) Dededo

Joann's Bakery Bus Stop, R.1, Yigo Batulo Street, Rt.1, Dededo

Hagatna Pool Terminal ITC Building, Rt.1, Tamuning
1P Superstore, Tumon MicoMall/Macy's Side, Dededo
Orlean Plaza, Rt.1, Tamuning Coffee Slut Parking Lot, East Agana

Hagatna Pool Terminal Hava Java
Dept of Parks and Recreation Office Agana Heights Mayor's Office
Mangilao Payless Castle Building (Public Health), Mangilao
MTM Mayor's Office Oasis Apartments, Toto

Harmon Drugs

Hagatna Pool Terminal Payless, Maite

Agat Mayor's Office Pagachao, Agat
Inarajan Community Center Inarajan Public Health
Hyundai Entrance, Santa Rita Santa Rita Store

Hagatna Pool Terminal GCIC Bldg (rear side)
Agat Mayor's Office Agat Fish Market

Hagatna Pool Terminal public Defender, Sinajana
Baza Gardens, Yona Yona Church

Line 2 — temporarily

not in operation

Line — temporarily not in operation

ALL DESIGNATED GRTA TRANSIT STOPS
BLUELINE 1

HAGATNA TERMINAL - EAST AGANA - TAMUNING - TUMON - DEDEDO
Traffic Light (PIA Marine Condos) Upper  Calvo's Bldg (next !? Fatima Mobil Gas Hiarinon Briigs
Tumon Station)
Calvary Baptist Church Bus Stop, Upper FAMZ ( Former Fortune Cookie)
Tumon Tumon
Micronesia Mall, Dededo Kayen Kaskado (entrance) Harmon Hyatt Hotel (Bus Stop ) Tumon
GRMC, Rt.3, NCS Rd. Cost-U-Less, Harmon

Tumon
Dededo Public Health

Iglesia Ni Cristo Church, Rt.16, Harmon Subway/Fuji Ichiban, Tumon

GREYLINE

HARMON DRUGS - DEDEDO - YSENGSONG - NCS - YIGO
Chalan Castro Entrance(NCTAMS) Before AAFB traffic light Premier Apartments, Rt.1, Yigo
Intersection cm:: :vangel»sla. RL1, T

Harmon Drugs
Yigo Mayor's Office, Gayinero Street

Swamp Road Entrance, Ysengsong,
Ypaopao Estates, Rt.1, Dededo P gsong
Dededo

BLUELINE EXPRESS
HAGATNA TERMINAL - TAMUNING - TUMON - DEDEDO - HARMON - EAST AGANA
Sakura Kitchen, San Antonio Rd, Three Squares, San Antonio Rd,
Hafa Adai Specialists Group, Tumon
Tamuning Tamuning

Harmon Drugs, Rt.16, by MicroMall Tumon 7 Mart, Rt.1, Upper Tumon

JFK High School, Rt.1, Tamuning
Hagatna Pool Terminal

REDLINE

HAGATNA - ORDOT/CHALAN PAGO - MANGILAO - BARRIGADA - MTM
Old Legislature Building Sinajana Mobile Gas Station

GCIC Building (rear side)
Sinajana Church

UOG Field House Sunshine Plaza
Guam Retirement Building Hagatna Pool Terminal

Guam Community College
lulale Shopping Center

ORANGELINE

Calvo Bldg (next to Fatima Mobil) FAMZ Restaurant (old Fortune Cookie) Cost-U-Less traffic light, Harmon
McDonald's (Mobil), Maite Tiyan Gate (bus shelter- across H&R)

SOUTHERN SHUTTLE

AGAT - UMATAC - MERIZO - INARAJAN - TALOFOFO - CROSS ISLAND - SANTA RITA - AGAT
Santa Ana Church

WIC Office, Tiyan

Memorial Park, Umatac Umatac Mayor's Office
McKraut's Talofofo Bay, Surfside Beach Talofofo Mayor's Office
Baptist Church Entrance Agat Mayor's Office

BLUELINE 2

HAGATNA - ANIGUA - ASAN - PITI - AGAT - ANIGUA - HAGATNA
Bell Tower, Rt. 1 Asan Mayor's Office Fish Eye Marine Park, Piti
Piti Church

Bell Tower, Rt. 1

Yona Mobil, Gas Station Buenas Mart, Yona Mobil Gas Station, Ipan
Hagatna Pool Terminal

Reef Hotel Traffic Light, Hotel Road,

Burger King (across Tumon Sands Plaza),

Across Fountain Plaza, Tumon Farenholt Joy Market, Tamuning

PIC Hotel (Bus Stop) Tumon Baltej Pavillion, Tamuning
YPAO Hilton Hotel Entrance, Tumon GPO, Tamuning

Guam Memorial Hospital (GMH) Entrance Orlean Plaza, Tamuning

Guam Medical Plaza, Tamuning Hagatna Pool Terminal

Dededo Mayor's Office Dededo Public Health
Harmon Drugs, Rt.16, by MicroMall La Familia Store, Ysengsong, Dededo
Fern Terrace Entrance, NCS, Dededo Chalan Ramirez Entrance (Hwy 9)

Fountain Plaza bus stop, Tumon Acanta Mall, Tumon
Century Plaza, Rt.1, Tamuning Paul's Plaza, Rt.1, Tamuning

Adelup Complex Entrance, Rt.1 Veteran's Affairs Clinic, Agana Heights
Cost-U-Less (Old Island Fresh) Song Market
Os 7 Mart, Mangilao Barrigada Mayor's Office

HARMON DRUGS - NCS ENTRANCE - HARMON - TIYAN - HAGATNA TERMINAL - MAITE - BARRIGADA - HAGATNA
Guam Regional Medical City, Rt.3

Social Security Office/VA Office, Tiyan GovGuam Retirement Office

Barrigada Post Office Rev & Tax Building

Umatac Fire Station Naputi Retail Store (Hemlani Apartments
Talofofo Ghura Housing Windward Hills Apts

Piti Church Naval Pass & ID

Talofofo Mayor's Office Talofofo Fire Station (bus stop)



REDLINE

REDLINE

HAGATNA - AGANA HEIGHTS - SINAJANA - ORDOT/CHALAN PAGO - MANGILAD - BARRIGADA - MTM - HAGATNA
Orfice od the

151 Ren Ind Run 308 Kum S B SN B A R h Ren A R N Ren x
Goremor of Cuan

Transit Stops SIOAM  GDSAM | SO0AM  JO00AM | 31100AM 10MA  JOOMM | AJOPM  600MM
DEPART DEPART DEPART DEPART OEPART OEPART DEPART DEPART
1 | Magatas Poot Terminal [ £00 30 11:00 130 100 a0
2 Have leva % 506 9.3 13:06 206 %
3 iale Conter (green bes stop)
4 GOC Bullding jroar) L 10 .4 11110 310 “
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Oasis meartnent

Preservation Office HRD
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Mongmony
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¢ Adelup Complex L= 946 11:16 s
7 Veteran's Affairs Oinic (Agana Meights)

B Parks & Recreation (Agana Melghts] () 5 1 1 24
9 Agana Meights Mayor (gymaatium)

10 Sinajana Ovwarch T 100 mwn

Mongrmeng- Tolo-Mate

Mang

Agara Heghts Qyr
yWerdy's Bamgada

St Jude Thadeas

Camiic Church
| 12 14w |
[ 32

Sinsan: Mo3t Snzjana
Sorvice Statisn

12 Magaeas Pool Terminal

13 [Sunshine Plaza, RLA, Ordot 708 = 1008 1139
14 Cont U Less, Chalan Pago 71 4 1011 14
15 [Ohalan Pago Chaech, AL 4 71 s 1013 13:45
16 Song Market, Chalan Pago 7127 L2 10:17 1049
17 Mangilao Paylew, Vietnam Veteran's May 719 (27} 10:19 11:51 £ 19
13 Castle Bullding, Mangilao (Temp Public Health) L) 55 10 1355 335 s
19 VOG Catvo Fiekihouse, Mangidao 7.2% 57 10:2% 11:47 57 523
10 GW Football Fleld (vtop sign) Mangilao »n £99 107 11:59 349 LT
21 Guam Community College (GCC), Mangilso 79 01 10:29 1200
22 057 Mant, Mangiao 730 08 10:31 12:03 a0
13 Sants Terenita Church, Mangilao 73 .06 10:33 12:06 408
24 RL 20 [after OHL school Bus stop) 7:3% 909 1006 12:09 e
2% Field before WINOY'S, Barrigads 738 11 10:38 12:11 a1l
16 Barvrigads Mayor's OMice 740 1 10.40 12:13 a1
27 \MTM Mayor's Office 747 " 10:47 12:18
I8 Oash Apartments Entrance, Toto 750 1 10:%0 2:n an
19 GovGwam Retwemen Busding. Maite 754 *rs 1054 2.5 o
10 Magatns Poot Terminal 00 -0 1300 12:0 “m
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Shift Change

e s

b Sasta Teresdta
mese Chinese. Cathake Church

Cost U Less Bxpress

Out Lady Of Feace
and Sale Josmey

O UCG Cabec FieM Heuse




ORANGELINE

nal T'-l‘l:.,,

ORANGELINE o

HARMON - TIYAN - HAGATNA - MTM- BARRIGADA GR i.A

1st Run 2nd Run 3rd Run 4th Run SthRun | 6thRun | 7thRun | SthRun
Transit Stops TASAM | $:30AM | 945AM | 11:00AM 130PM | 2:45PM | 4:000M | 5:45PM
Deport Depart Depart Deport Depart Oeport

Haremon Orugs 718 830 1100 130 . 400

Two Lovers' Point (&%

5 Guam Reg l\.) \ .. /A
Medical City (GRMC)% . &) sThe Guam Farme
. | ¥ \z ‘o..;'_lv X ;‘.,.,

.“V

A
3 Guam Reghonal Medical City (GRMC) Re.3 2% 8:40 1:40 : 410

Calvo's Bulding (next to Fatima Mobil) 729 844 144

FAMS (former Fortune Cookie) 732 847 147

Cost-U-Less Traffic Ught, Harmon 73 853

& Socla Security Office/ VA Office, Tiyan 742 904
Gov Guam Retirement Office, Maite 747 909
& Hagatsa Pocl Terminal 750 9:12
Payless Supermarket, Maite 753 915

0 McDonald's (Mobd), Maite 756 918

Shift Change

Tiyan Gate bus shelter (across HER) "
12 'WiC Office, Tiyan " e
2 -t
Happy Mart - Barrigada
- - P

Barrigac Post Office 934

Rev & Tax Buliding 940

Harmon Drugs 945




GREYLINE

GREYLINE

DEDEDO - YIGO AND SURROUNDING AREAS

Ritidian M H‘J\
191 R 1 M d b AN Ran A un s P s Lo X W s S R ERLLL PUN L
Transit S(ops SAM  SaSaM  EISAM  S20aM | 0 30AM 11 30AM L30MM 2506 330N SaiewM S0P 2306 ﬁomm;mce StOrE

COPART  DEPART  INSAST | OOOART | DOPAAT  SEPART DEPARY DEDART  DEnasT Droanr perart DEPArT _ ’

2 G AAFB Visitor Control
Marman Crags [Rovte 16 by Mo Mal) ) [ s 3 Wi uoe 130 e T s00 «30 730 es0et o Center (VCC)

Dededo Pubiic Hesth [Huy278) % w5 o 1015 1 136 % rm S8 w6 1% S Chin Ramirez

La Farnila Store (Fiengsong Dodedo] 540 (%71 [ 5°3 1540 1:40 0 =1 &40 740 AQuC Cov Chalan Castro

Tmarnp Read Den Shap (Yeenprong Dedede) sar re (5 14 ra L) 2 ra Chaguian

Farks M et [Vsengsong Oosede) 55 ) 145 res s 745 "‘*'E‘a“a"“
OCLANVIEW AgL

Asta rrins Connimimimy Conlew ET ] (81 148 ne e 14n

Stop Sefore NCS Sheil Gas Stavon 550 R0 150 150 &S0 nso

Ferm Tomace Enteance, Dosods S5 " 182 “8 »a
Park’'s Market
Chalse Caatro Ervtrence (NCTAMS) Dededo 554 = - 154 [ 52 754 Astumbo

ASTUMBO
156 “e 18 GARDEN Evangelista Road

“ss 758

North
Gayinero

Tavia A b vevon (s Mart| ey, Yigo S5 LR}
Son's Saoee [Mwy & Yige = C =0
Chalar Rarsrer Datrance (Mwy 3) Tige am . e roo 00

Belore AMTS Trathe Lght, Yige () ror () Swamp Road

SHIFT CHANGE

Nalae Evaogeists mierseians, Yigo B (£ ) Tle [S<

Tige Maper's Gffin LEN i : - g 00l © Y Sengsong Road Yigo Mayor's Office

Joaen's Bakary Ben Sop, Yo 154 rise
Paradise Estate Guam@ Wusstig Road GAYINEROD
Y Papao South
rtenecton inte Wemtig Roed, Yigo c 3 5 3 = KAISER Gayinero
: DEpatment 81 Y
YDacpao (xtaten (Mavine Conp Ovl Dededo | : Ofspublic HESI and...

Batudo (Warine Corgs O) Dededo

Pramier Agartmeets (Marirw Corps De) Vige ¥ "% i nie

Dededo Mayor's Office
Cedeso Mayor s OMcs

I Marmon Drags [Roste 15 by Moo Mal) ES

M sCanner




GREENLINE

GREENLINE

Hagatna - Sinajana - Yona - Ipan - Talofofo
ItRun | 2ndRun = 3rdRwa  dthRun | SthRun 6thRun | 7thRun

Transit Stops | saomt | 7a5MM | B4saM 1015 | 130AM 130PM | 3000M
Arive Depart| Artwe | Depirt Arrive  Oeport Avive | Dwpart | Avrie  Depart Arive | Oepart | Avdwe  Depurt
1 Hagatna Pool Terminal $30 M5 w15 s (6 R
2 ik Defender, Sinpany 35| $37| 720 | 724 | 50| 854 1020) 1024 1150 1151 i
3 Yona Mobl 3130 %01 94 1031 1030 1201 122 14
¢ Boenas Mt Yom 1| 230 735 | 904 | 905 1034/1035 1204 1205
5 7Day Supermarket, Yona 39 1

6 Mobil Gas Station, Ipan Talofolo 4 1%

5
1039 10:40 1209 1200 155

1048 10:50 1248 1219 PR
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7 Talodolo Mayor's Office . 803 1001 110 231 2R ]

8 Bus Stop, Talofolo Fire Station : R 8] 1109 10:10 1238 1139 A 1|
9 Baxa Gardens Entrance, Yona 36 & 4 B 104 1015 1243 128 w
10 Yona Church A5 & U | 82 124/ 1125 1253 1254 24

11 Hagatna Pool Terminal . 10 1

U""“ Y"\”l.y

SthRen | SthRun

10th Run

Q30PM | 6:00PM | T30PM

Ative | Depart | Arrive | Oupart | A
430 6:00
o 60
448
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S04
58
i
s

5:46
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130
m
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23
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&
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San Fnociscoy .F
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7 Day Sup«markﬂ-.,o_r Af}

Baza Gardens Ball Put‘%‘ y -
) \—\ . \;
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—~
Talofofo Falls G




SOUTHERN SHUTTLE

\ \\ / " lsesvew 3
, Vo z B J
/] P oA > 4
‘ Marianas Baptist Chueehie . m . ™ (andd)
o _ * / \'e
SOUTHERN SHUTTLE - Sonta Rndstore S~ 1 100, @
" », J |
. . Peypecie is @ ~ - o /
Agat, Umatac, Merizo, Inarajan, Talofofo ks /4
1st Run 2nd Run 3rd Run dth Run Sth Run 6th Run Tth Run 8th Run X 5
Transit Stops SI0AM | T:15AM | SISAM | 11:15AM 1:30PM | 3A5PM | S:15PM 7:15PM * & P89achac Ghura Office
Avive | Depart | Arvive | Oept A Oepat | Avvive | Depant Arvive  Oepat  Actve | Depart | Asvive | Oepart | Arvive | Depant ~ Bus Stop (Gwm 2
Agat Mayor's Office 530 718 915 : 130 315 : 715 Santa Ans Rosd @
Pagachao Ghera Office 35 | 536 | 720 | T 921 | 11 > 136 320  xn | 8 : m U
Santa Ana Ovwarch Entrance : 540 Y 725 925 1 g g 1:40 < 35 - . X 725 - P O %
+ Sella Bay Overlook @ 4
Surf Side Beach . /
Meomorial Park Umatac 8 548 X 733 s 933 : X 148 - 333 ; : X X °
(Black Sand Beach) * ,
Umatac Mayor's Office - 552 X X . «9 g U g 152 ¢ k57 ¢ : ¥ X ® x
Umatac Fire Staticn 55 | 556 | 7: , 9:41 | 11 ; 156 Talofolofall @
Merizo Mayor's Office . 605 g - 2 950 3) 205 : C B C c - ® {
c
Naputl Retall Store IVO Hemdan! Merlro : : : : 9356 2 mm ; ]
\narajan Community Center o 228 : ; : : I Goam Veterans d o MeKTUTs | Bar
. 5 X & Restaurant
£ . - _o ¥ Memorial Humatak ’ { -
narajan Public Kealth = 0 & : - : - - Humdtak Mayor's Office (@ < {
— 7y {® Umatac Fire Station . f 2 3
Talofofo Bay, Surfiide Beach -
| : . .
Talotofo Mayor's Office g : ¢ X 4 s : Y ) D ¢ g 2 SISO B M.?h d
L { | Howsing : : 4 . : : : - - L)
iiccneci {upoer) (D (@) Merizo Mayor's Office >
15 Windward Hills Apartments > . 2 4 4 : 4 ¢ L . . - -
16 Hywndal Entrance, Santa Ana ; ; g : : - : ; : : : Y E o) Hemlines Apartments a
17 Santa Rita Store ; ; : - - . - . : : : S Melesso
18 Baptist Church Entrance, Agat g m o
19 Agat Mayer's Office > ﬁ 1 he 30 min ES




BLUELINE 1

BLUELINE 1 L

HAGATNA - TAMUNING - MICRONESIA MALL - TUMON - HAGATNA GR7Aa

151 S Ind Aus el L R L Sth Ren ™ Bun L Sth s 0t R
Tranut Stope § A TAAM R 0aMm SI0AM 11 e 1300 e ¢ am § e ? e
OCPART DrPART DEPART DOPART Deraar OCPART SEPART DErFART otPART DEPART
Mugacna Poal Termnal im e pe =
Oz Cnbank, Last Agana im i i» im
M DOCOMO 10 Ben Frambial Tarmmnng i 13 L M
TC Mabsing, Tomuning 5. v L% .-
Sumwnar Gardes Agartreenis Tamusiog s *a " s
va 184 S ar
Pax Ar |Social Secsrty) 55 50 150 550
GUAA Departure. Arport S5 53 %
Somart Trafic Lgme, Tamenng .o e
GTa Ugper Tamveon
TaufSe Light (MA Marine) Uppers Tumen
Catwary Raptiss Ohurchh Buss S9op. Uppar Tuman

Bass Contary Paua, Tamening 548

C R R A

Catea s Dabdng jnast £3 F atemia Mcod|
1AM [Parmies Porturm Cacbie |
Cagen 101badds Comarce (Marmon
Coam ) Losa Trafie Light, Marmas
) Agesia N € Oraneh (A2 46 o
waoman Brugs 153 15 by Moo Mal|
Rt Motel Trattc Lghe, Hotel R Tumaen
etz Hote! Bus Jacg, Tumaon
Durger Nhag (aurens Twatran Sanis Maia)
Talras g/ Tup uhibas  Tierven
Acraat Faustae Ma0a Tunen
W Honel s Saep. Tumon
YHAD HITON Moo Eanance, Temon
Guarns MErOs i gLl (G| Eatraede, ammng
) G Medhcal Puse, Tamarning
Tavmibuall iy Matat. T arveireng
B PardBinr, Tomumting
SPO. San Antors, Tamusing
Oveans M2a Yamurirg

agatna Pl Termnil

Blueline Express
Blueline Express
Blueline Express

Blueline Express
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BLUELINE EXPRESS

e N Trang,

BLUELINE EXPRESS (;’“‘M‘/’%‘«;ﬁ_
Hagatna - Tamuning - Tumon - Tamuning - Hagatna GR TA

15t Ren 2ac Sedlun At e Sth Rus Ghiun Ith Rus Bh Pen o an 10th R
Transit Stops S50 F3MM | ESMM | 930AW 1130 LM | LM 4300M | S3OIM | 250M
Cevagy XPLRT Pagr DEPART OEPART DEparr CEPART (L oemer DEvARy
Hagates ool Fermicad % (B 11:30 0 axn R

& v L
Okkotshgh Schoal

L

~ y

ITC Bulding, Tamuning 58 (81 138 £S5 1) s s
Sabura Kitchen, Tanuning A 4 44 4
Taree Squares, San Amtecio R4, Tamcrirg ] 8 1144 s aMm 144
Hots Ad Specialist Growp Temon A) 11:47 : 147
Foumtah Paga, Tamon : 11:50 s - .50
Acirta Mal, Turros 1148
1P Seper Sare, Tumon 11:56
Niroeesd Ml Macy's Side 10

Harreon Drugt, Herron

BLUELINE 1
BLUELINE 1
Shift Change
BLUELINE 1
BLUELINE 1

Tarnon T Nart, Fumos
JRCHigh Schaod, R L Tanening
13 Cerfary Plats, LY Tareuring

14 Pad's Pasa, 1 Tameneg

Namitz Hill

15 Orlear Plaa, RLLL Taruaing

16 Acrois OL0 Gribene, Bat fgana

17 Hagates Pool Fermivad




BLUELINE 2

BLUELINE 2

Hagatna,

IMRen  2ndRem  JedRum | dthRun | SthRun
SI0AM TA5AM $A5AM 10:15AM | 1145AM
Avive | Depant Arvive  Depart| Avive  Owpart | Avdee | Deguart | Avive | Dapant

Transit Stops

1 Magatna Peol Terminal 530 715 45 1015 1145
2 /GOC Bullding (rear side), Anigua $3 70 T 850 851 15
3 Bell Tower, Anigwa Al S TS T ¥ : 541155
4 Asan Mayor's Office Sas ™ % : 1158
§ Fish Eye Marine Park, Asan 48 58 T . : : 01 120
& Piti Ovwurch 555 - : : PPE ¢ |
7 Pass & 1D, Semay Naval Statien 604
§ Agat Mayor's Ofice 615
9 Agat Fish Market A7 618
10 Pitl Church &R
11 Asaa Mayod's Office 3 e
12 Bell Tower, Anigwa 645

13 Magatra Pool Terminal

Asan, Piti, Agat, Piti, As

an, Hagatna

62h Run
1:30PM
Ay | Depart

130
136

L2

7th Run
3:00PM
Avive | Depart

300

306

m

s

8th Run
4:300M

Avive | Depant
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4%

LM
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$18
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TRANSIT LINES

Transit Lines
Greyline:

Orangeline:

Green_line:

Redline:
BIucLinc#l_/ Express:
=
BlucLine #2:

Southern Shuttle:

cs




Financial Resources

2026 Federal formula Award $7.5 million
General Fund Appropriation $2.8 million

Park and Ride Grant: $9.5 million
Admin/Maintenance Building Grants: $3 million
Bus procurement $7.4 million

C5s

15



GRTA vehicle fleet

Administration
4 vehicles active

Planning
1 van active

Maintenance

2 trucks active
1 truck inactive
1 van inactive

Bus operations

7 vans

1 bus active

9 buses under repair

28 buses inactive set for disposal

Leased vehicles active 5
FY 2025 lease expense $388,000 cs




LABOR FORCE

* Total employees 60
net increase of 8 since July 1 2025
below 2022 level of 64
FY 2026 Personnel Expenditures $2,884,839

Drivers
Ongoing Recruitment since April 2025

2" 1 ist Driver Recruitment

Planned GCC Boot Camp (18 drivers)

Diesel Mechanics
GCC Apprenticeship




Admin & Finance

Organlizational Chart

Board of Directors

Board Secretary
LcTrina Mantanena

Interim Executive Manager
Tyrone J. Taitano

Federal Programs-Park & Ride

Planning

Operations

Administrative Officer
Jernifer Bacar

Federal Programs Administrator
Roquec Aguon

ative Asst
In Recruitment

Clerk Typist Il

Frarcesca Taitague

Service Super-
visor
Danielle Garcia

SPC
Robert Alvarez

Customer Service Rep
Kiara Borja

Clerk Typist Il
Margaret Nauta

Chief Planner
Rally Pilipina

SPC
Davida Herrera

SPC
Victor Gaza

PCI
Yvonne Flores

PCIV
Shaun Hasei

Program Director
Ratalia Borja

Customer Service Rep

Canmira Aquiningoc

Customer Service Rep
Ricarda Camacho

Customer Service Rep
Kiana Cri.2

MAINTENANCE

TRANS Supervisor
Fred Burgos

Auto Mechanic |

Rodcl Alforgue
Automotive Service
Worker |
Mases Dydasco
Automotive Service
Worker II
Christian Medina
Automotive Service
Worker Il
Michael Cruz
Maintenance Worker
Eric Wusstig

Director of Operatians

Shawn San Nicolas

TRANSIT MGMT CENTER | |

BUS OPERATIONS

TMC Supervisor
Marlyn Fitiausi

Bus Driver Supervisor
loseph Duenas

Transit
Scheduler/Dispatcher
Allan Pacicnte
Amanda Camacho
Octavia Joncs
Hilda Ito
Edward Crisostomo
Michacl lohnson
Joshua Terlaje
Clerk Typist |
Destiny Sanchez
Customer Service Rep
Liza Quinata

Paratransit Fixed/
Route Drivers
Abrahm Inos
Amon Angei
Arvin Moreno

Benjamin Rosario
Dale Causing
Danilo Alguisa

Edgar Cena
Erson Aunu
Gearge lala
Jim Poul
Jun Kimura
Keith Guerrero
Lee Utha
Manuel Wishim
Radly Raymoend
Raymond Lstoy
Richard Dicgo
Ronnie Sablan

Steven Ruwemircy

Tamisha Fejeran

Viola |ainatonga

Yashio Oshire
Christapher Manibusan
Darren Nauta
lonathan Pajarillo
In Recruitment

In Recruitment




OVERVIEW OF SYSTEM

Hiring Authority
GRTA Enabling Act

Chapter XII, Section 26 Public Law 38-60




E PHASES OF DEVELOPMENT

/7

Stabilization
Immediate Expansion

Long Term Improvement



GRTA Vehicle Fleet

Procurement

30 Fourteen passenger buses ongoing

10 Thirty-four passenger buses to be sent to GSA 1n
October

. 4



Administration/Maintenance Building

-$3 million in federal funding
-A/E under procurement
-In DPW Compound




DEDEDO PARK AND RIDE / ROAD TO
EDUCATION

$9.5 million grant

A.l. Rendering of Dededo Park & Ride Facility

Park and Ride Facility / Northern Terminal

(B cefi&anner



MAINTENANCE

Maintenance Agreement in place

2" Maintenance Agreement initiated

Development of in house maintenance capacity
Diagnostics
Preventive Maintenance

FY 2026 maintenance expenses to date $443,000

C5s

24



IMMEDIATE EXPANSION
Open 2 Fixed Routes

7 days a week service

Road to Education

Effectively Double Operations

C5s

25



FINANCE

Aggressive Application for Competitive Grants

Capital Budgeting
-Rolling Stock
-Facilities

Advertising Program
Protection of Federal Funding Base

-Data Collection
-Compliance

C5s

26



= Finance

National Transportation Database

Passenger Miles Traveled (PMT)* per Vehicle
Revenue Mile (VRM)*
Passenger Miles Traveled (PMT) per Vehicle Revenue
Hour (VRH)
Vehicle Revenue Mile (VRH)

per capita
Vehicle Revenue Hour (VRM) per capita
Passenger Miles Traveled (PMT) per capita
Passenger Trips per capita

C5s

Z1



= Finance

Compliance issues

Specialized Transit Financial Audit

ADA Reasonable modification policy
ADA transition Plan

Implement random drug testing program
Public Transportation Safety Plan
Comprehensive EEO Plan

C5s

28



Technology

-App to allow for online:

Bus pass purchase
Scheduling demand response ride
Real time schedule updates

-Al to improve customer engagement and reduce
long term labor costs

C5s

29



Immediate Expansion

Operational requirements (bus drivers)

Current 12 routes - 25 drivers
14 Routes - 28 drivers
7 days a week service - 35 drivers




LONG TERM EXPANSION
Opportunity for Employment

Reduced Emissions
Economic Opportunity for Private Sector
Support for Tourism, Cultural Institutions and Heritage

Access to Health Care, Education and other public services




PLANNING PROCESS

- Routes
Built up from neighborhood
Community Dialogue
Mayors
Public Outreach

-Timetables
Road Testing

Buses (How many?)
Costing - upfront capital costs, labor, fuel, maintenance




Dededo Connecting Lines - 77 Stops
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Segment #]1 Calemendo Ct. to Dededo Mayors

-Calemendo Court
Entrance

-Atis Court

-South Chalan Henry
Kaiser (#236)

-Kayen JP Mali Street
-Dolores Street/Alicia
Court

-W Santa Barbara
Ave/Dolores St (Northern
GHURA)

-Redondo Luchan/W
Santa Barbara Ave
-Santa Barbara Ave/
Gloria Circle

-Dedeo Mayor's Offi{&) CamScanner




-Dededo Mayor's *
-Ronelle's Market

-W San Antonio/Adela Ln.
-Papa Store

-Loretta St/ Juanita Way
-Loretta St/W Santa Barbara
Ave

-Conchita Ln/Misecordia Ln

Segment #2

-Salisbury St./Misecordia Ln
-Consolacion St/W Santa Barbara
Ave

-CSS Guma San Jose

-Aurora St/Lada Ave
-SummerTown Comm. Center
-SummerTown Community Center

<m

"

B l 'V. : v : " .c‘ -
T 'D“@-.d' ”“—‘.‘—‘*{1:5:_."-—..;

o Mayor's to GRMC

-Helena Ln

-Park&Ride *

-S. Chalan Liguan/W&E Daog
-S. Chalan Liguan/S&N Gabgab
-N Guamela Ct

-S. Chalan Liguan Entrance

-S. Henry Kaiser/Camachile Ln

“ANTSe s SN Sante.c, 3

T e e

-

-
-

-S. Mariposa
-S. Mansanita
-Pago Ct

-S&N Raul Ct
-W&E Baba Ct
-Bilembines Ct
-E&W Ce
-Harmon Drugs *

mScanner

~——
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Segment #3 GRMC to Harmon

Drugs
-GRMC*
-Astumbo Market
-Kamute Loop

-Sigidiyas Ct

-Kamute Ave/Niko Ln (Astumbo Gardens Entrance)

-Magsaysay St

-Tropical Annex Apt

-Chalan Hachon/Chalan Sibukao
-Chalan Sibukao/ Chalan Tumates
-Chalan Karetan Trosu/ Chalan Fago
-Chalan A Abang/Chalan Biuku
-Chalan Karetan Trosu/Chalan Kilites
-Chalan Guyiros

-Chalan Hilitai

-Astumbo Senior Center*

-GRMC*

-Harmon Drugs*

CamScanner



Discovery World &/

Y A (LW (T Segment #4 Harmon Drugs To
e ; Chalan Castro Entrance
.H -Harmon Drugs*
Voass - T i |7 -Nevermind Rd
> ASTUMBOS, Ve N ,
£ GARBENE R -Swamp Rd Entrance

" '. NGsont -UR Market

; -Chalan Pugue Matchenta

-Chalan GuaGua/Kayden Kadada

-Kayen Cheop/Chalan Tan Margarita

-Chalan Kurason St (Ironwood Phase 1)

-lronwood Phase 1 Center

-K?yen Kafu/Kayon Choga #131 (Ironwood Phase 2

-Chalan GaoGao/Kayon Pahong #112

-Chalan Lumasu/Chalan Tun Jose

-Chalan GuaGua/Chalan Tan Margarita

-Chalan GuaGua/Chalan Balako

-Fern Terrace Mailbox* ECamScanner"
-Chalan Castro Entrance®




Segmet # Chalan Castro to Summer Homes

Chalan Castro entrance* Offlce -Gardenia St Loop

-Radha Bholwar SUChalan Castro Gardena SURose S

-Chalan Santa Anfta/Chalan San Roque (&m Hm:n:e;s]wmn

-Snowball SUMangold Lp
-Morning Glory St “Summer Homes OfBFCamScanner



Segment #5 cont'd Summer
Homes Office to Calamendo

Ct.

-Ssummer Homes Office
-Dededo Public Health

-Dededo Farmer's Market
-Calamendo Ct.

(8} CamScanner
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Guam Transportation Improvement

- New route structure
- Phased in implementation
- Costed out
rolling stock
operational expenses
- Subject to availability
of funds

I GUAM TRANSPORTATION PROGRAM

Guam Transportation Improvement Plan

The Government of Guam Department of Public Works (DPW)
developed the Transportation Improvement Plan (GTIP) for federal
fiscal years 2024-2027. The GTIP was prepared in accordance with
the requirements of Section 11126 of Infrastructure Investment and
Jobs Act, also known as " Bipartisan Infrastructure Law (BIL) Act
(P.L.No. 117-58), in order to provide a list of transportation
improvement projects for implementation. This GTIP provides a
near-term improvement plan that is financially feasible, fiscally
constrained, and reflects the highway projects that the DPW
prioritizes for the expenditure of federal funds for the noted fiscal

period.




FOUNDATIONAL ROUTES
Road to Education

Camp Blaz / Naval Station
Heritage Route
Hotel Labor Force Route

Hospitality Student Route




GRM—

DEDEDO PARK AND RIDE =%

/ ROAD TO EDUCATION EDUCAT'ON

Normal GRTA hours of operation

Road to Education

-Preliminary route map
-Connection to Greyline and Blueline

Feeder system
-Demand Response
_Single ﬁxed route Dededo Park and Ride

Guam Farmer’s Market Guam Community College

Northern Regional Community Santa Teresita Catholic Church
Health Center

. y Department of Youth Affairs
Barrigada Mayor’s Office

) Barrigada Mayor’s Office
Department of Youth Affairs

Guam Farmer’s Market

Mangilao Mayor’s Office

Regjanal Communit
University of Guam E&Iﬁgﬂa I'II'I'EUI'I Y

George Washington High School Dededo Park and Ride




DEDEDO PARK AND RIDE
/ ROAD TO EDUCATION
Normal GRTA hours of operation

GR7; Road to Education Live, Work, Play..
i s T Asrsy Metro Feeder Fixed Route - Dededo Rlde GRTA!
ROUTE STOPS & KEY DESTINATIONS
o LiPRGFac.I:(y Dededo Park &Ride H Transit Hub

A

N Dededo Happ Family

CONNECTING STUDENTS SUPPORTING WORKFORCE | BUILDING A STRONGER GUAM
biw 13 8 Wi g
@ Seventh- dayAdvenUst Church Fixed Route Origin)

Medical Arts Cen!.er / """"" /Y ; _ : A ‘H‘ | - e Departient bl i @ Government
L A 00— i Pkl Lot SFE 2 i . and Social Services
41(@ \ Guam Regional / a5 i o X “lada Aven ; 7 :
Medical City (GRMC) £ | (DededoPark & de) R & ) New Lada Mart B Commercal
‘:,:'/ (FixedRouteOngm) . 7 /) 'F
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[
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S: H ;‘ ” H
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o7 ] OTHER NEARBY LANDMARKS (WITHIN WALKING/DRIVING DISTANCE)
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@
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. ) - s i A . Guam - San Jose , ¥

cal Arts Center

Palau Cultural Center
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Dededo Park and Ride

Guam Farmer’s Market Guam Community College

Northern Regional Community Santa Teresita Catholic Church
Health Center

. y Department of Youth Affairs
Barrigada Mayor’s Office

) Barrigada Mayor’s Office
Department of Youth Affairs

. . Guam Farmer’s Market
Mangilao Mayor’s Office

j ) Regjanal Community
University of Guam canner

George Washington High School Dededo Park and Ride




amp Blaz/Naval Station (Northern)
ormal GRTA hours of operation

buses per shift

GRT7A -

Guam Regional Transit Authaority
DEFENSE WORKFORCE CONNECTOR- NORTHBOUND SCHEDULE
Apra Heights — Naval Station Guam Front Gate — Naval Hospital - Hagitia — Tamuning — Micronesia Mall — Andersen AFB
—Marine Corps Camp Blaz
Transit Stops 1st Kum Ind Rnn
£:38AM B:AGAM
DEPART

&3

DEFENSE WORKFORCE CONNECTOR
NORTHBOUND ROUTE MAP

8

Ritidian'Point

NORTHBO STOPS

o Apra Heights
406 Apra Vista Ct, Santa Rita, GU 96915

GUAM OVERVIEW

e Naval Station Guam Front Gate /
T. Stell Newman Visitor Center
1657-B Okasa St, Santa Rita, GU 96915

e Naval Hospital Guam
96910, Guam

o Chamorro Village
120 West Marine Corps Dr, Hagatiia, GU 96910

MCB Camp Blaz Area /
Ritidian Mart

3056 3, Machanaoa East,
Yigo, GU 96929

Micronesia Mall
1088 West Marine Corps Dr,.__

6 Agana Shopping Center
302 South Route 4, Hagatiia, GU 96910

e Guam Premier Outlets

199 Chalan San Antonio, Tamuning, GU 96913 Philippine Sea

o Kmart / Harmon
404 North Marine Corps Dr, Dededo, GU 96929

0 Micronesia Mall
1088 West Marine Corps Dr, Dededo, GU 96929

0 Andersen AFB
Andersen Air Force Base, Yigo, GU 96929

@ MCB Camp Blaz Area / Ritidian Mart
3056 3, Machanaoa East, Yigo, GU 96929

{

Defense Workforce Connector Hagatha

Northbound Route

Northbound Stop (1-10) 7

Other Roads Naval Base a
J g

Route Number Marker

Santa Rita

Dededo, GU 96929

Kmart / Harmon
404 North Marine Corps Dr, — ‘,0
Dededo, GU 96929

Tamuning e Guam Premier Outlets

/ 199 Chalan San Antonio,
6 - Tamuning, GU 96913 m

b Agana Shopping Center
302 South Route 4,
Hagatfia, GU 96910 Mangilao
= Chamorro Village
120 West Marine Corps Dr,
Hagatiia, GU 96910

e— Naval Hospital Guam
96910, Guam

9— Naval Station Guam Front Gate /
T. Stell Newman Visitor Center
1657-B Okasa St,
Santa Rita, GU 96915

o Apra Heights
406 Apra Vista Ct,
Santa Rita, GU 96915

- Andersen AFB
Andersen Air Force Base,
Yigo, GU 96929

Pacific Ocean

N

A

6 Miles




Camp Blaz — Naval Station (Southern)
Normal GRTA hours of operation

GR7

Guam Regional Transit Authonty

DEFENSE WORKFORCE CONNECTOR- SOUTHBOUND SCHEDULE

Marine Corps Camp Blaz —Micronesia Mall — Tamuning — Hagitiia — Naval Hospital - Naval Station Guam Front Gate —
Apra Heights

Trassit Stops

4. Gasm Promier
Outlers

5. Agana Shopping
Cemter

& Chamerre Villago

7. Nawal Hospital
Guam

& Naval Sestion Gasm
Frost Gate /' T. Seell &33 8:03 933 118 1233 203 333 503 633 8:03
Newman Visiter
Center

638

EB:08 538 11:08 1233 208

9. Apra Heights
Days of Operation: Monday — Saturday. No service provided on Sundays and Holidays.

DEFENSE WORKFORCE CONNECTOR

/
Ritidian Point

SOUTHBOUND ROUTE MAP

SOUTHBOUND STOPS

o Marine Corps Camp Blaz Area /
Ritidian Mart

g Micronesia Mall

9 Kmart / Harmon

o Guam Premier Outlets
e Agafia Shopping Center
e Chamorro Village

0 Naval Hospital Guam

@ Naval Station Guam Front Gate /
T. Stell Newman Visitor Center

0 Apra Heights

GUAM OVERVIEW Marine Corps Camp Blaz Area / — o
Ritidian Mart

$ Yigo

Micronesia Mall —9

Dededo
Kmart / Harmon —0
Philippine Sea n
27A
Tamuning
o-— Guam Premier Outlets
aia Ba) m
(e Y e— Agafia Shopping Center
Mangilao

Hagatha 0— Chamorro Village

e Defense Workforce Connector
Southbound Route

O  Southbound Stop (1-9)
Other Roads
a Route Number Marker

First Southbound Departure 5:30 AM
o Marine Corps Camp Blaz Area /

Ritidian Mart

Last Southbound Departure 7:00 PM
o Marine Corps Camp Blaz Area /

Ritidian Mart

Pacific Ocean
0— Naval Hospital Guam

() Naval Station Guam Front Gate /

T. Stell Newman Visitor Center
,

0— Apra Heights
0 2 4 6 Miles

@ CamScanner




Heritage Route

Dededo
Sagan Kotturan Chamoru
Cultural Center Guam

Tamuning

. _ l—(-)\(;’uam Museum
S Marinel™ (Department-of¥.

Park - Visitor Center

Guam Mangilao

T. Stell Newman
Visitor Center

O

fat 2 hr 21 min

Hagat Sagan Bisita O

Windward
Hills

Talo'fo'fo

Surf Side Beach 8
(Black Sand Beach)

Malojloj

Fort Nuestra Senora of) Umatac Bay Park
de la Soledad

O)Merizo Pier

_— .
Malesso

(83 CamScanner




Heritage Route 11AM to 6 PM
3 buses

HERITAGE ROUTE

Southbound

WESTIN

HYATT

PIC

SAGAN KOTTURAN
(FRI-SAT 11AM-6PM)

GUAM MUSEUM
(M-F 9AM-4PM)
(SAT 8AM-2PM)
ADELUP
MARINE PARK
STELL NEWMAN
HAGAT SAGAN BISITA
UMATAC BAY
FORT SOLEDAD
MERIZO PIER
INARAJAN POOL
TALOFO'FO' BAY

WESTIN

WESTIN
TALOFO'FO' BAY
INARAJAN POOL

MERIZO PIER
FORT SOLEDAD
UMATAC BAY
HAGAT SAGAN BISITA
STELL NEWMAN
MARINE PARK

ADELUP

GUAM MUSEUM
(M-F 9AM-4PM)
(SAT 8AM-2PM)

SAGAN KOTTURAN

(FRI-SAT 11AM-6PM)

PIC
HYATT

WESTIN (Return)

Time
2MINS
Time
4 MINS
Time
2MINS

Time
12 MINS
Time

5MINS
Time

4 MINS
Time

8 MINS
Time

6 MINS
Time

13 MINS
Time
2MINS
Time
5MINS
Time

15 MINS
Time

10 MINS
Time

38 MINS
Time
RETURN

cs

48



HOTEL LABOR FORCE ROUTE

Bus service from -
Micronesian Mall to ek G O R P
Tumon and separate route hetesineseriGuen

from Agana Shopping Center
to Tumon atonguam

Hyatt Regency Guam Q,

Guam Premier; Outlets O Tamuning

Barrigada
Heights

Apoigan
() Paradise Putt 'n Play

Happy Mart - Barrigada o

Barrigada E Cam Sﬁ“ﬁ#ﬁ\ﬁi

Mongmong
Toto




HOSPITALITY STUDENT ROUTE

Transportation from
G.C.C,, U.0.G., G.W,,
Tiyan High School. Okodo,
Southern High, and JFK
for Hospitality students

to their work/study in
Tumon. 3 PM -6 PM

Routes:
1&2
GREEN 3

BLUE 4
ECQﬂScanner‘



Hospitality Student Route — 1 & 2

5 PM G.C.C. (3mins.)
8 PM G.W. (3mins.)

1 PM U.O.G. (12 mins.)
3 PM Tiyan (20 mins.)
3 PM Hilton (5 mins.)
8 PM PIC (5 mins.)

3 PM Hyatt (5 mins.)
8 PM Westin (4 mins.)
2 PM Nikko (20 mins.)
2 PM Tiyan (13 mins.)
) U.O.G. (3 mins.)
8 W. (3 mins.)

1 .C.C.

AAAADAMABAAWWWWWW

-hwwNOLﬂLﬂ-h-hw—\OOO m-h-hw—\oounan—\—\

NOOOWWORNAORANOCORO WO

G
G
G.C.C. (3 mins.)
G.W. (3 mins.)
U.0.G. (12 mins.)
PM Tiyan (20 mins.)
PM JFK (6 mins.)

PM Hilton (5 mins.)
PM PIC (5 mins.)

PM Hyatt ( 5 mins.)
PM Westing (4 mins.)
PM Nikko (20 mins.)
M Tiyan (13mins.)
M U.0.G. (3 mins.)
M G.W. (3 mins.)

M G.C.C.

P
PM
PM
PM
PM
PM
PM

A.h.h.h.hwwwwwwwww

P
P
P
P

The Westin Resort Guam (3 ‘

Hyatt Regency Guam O

Hilton Guam
Resort & Spa Pacific Islands

Tamoning

Barrigada
o
/ Heights

Apotgan

} A p > S
H.,-Jamén ‘ Tiyan High Schoel
v e
L} ]

a1 hr ;i;<lmr11
)

Mongmong x J

 { oto

Barrigada
gana Heigs
Sinajana

Ordot

George \\'ashing‘l "
High Schaol g



Hospitality Student Route -3

O PM Tiyan
9 PM Nikko
3 PM Westin
7 PM Hyatt
3 PM PIC

7 PM Hilton
8 PM Tiyan
O PM Tiyan
9 PM Nikko
3 PM Westin
7 PM Hyatt
3 PM PIC

7
8

PM Hilton
PM Tiyan

Lﬂmtﬂ-h-h-h-h -h.h.hwwww

Oka

Hilton Guam
Resorti&\Spa

The Westin Resort Gua

Hyatt Regency Guam Q,

_\ Mats ! t
Pacl fm

lub Guam

Barrigada

m OR

cs




lity Route - 4 R ]

Hotel Nikko Guam, 245 Gun Beach Roac

odo High School P~

Add destination

icronesia Mall —
Hotel Nikko Guam B S

via Brigadier General Ben Blaz 29 min

Okkodo High School i e

Details Praview

Explore nearby Okkodo High School

Hospitality Route - 5 =" s

Southem High School, #1 Jose, Peroz L

Southern High School e

Southern High School, #1 Jose, Perez L

Hagatna Pool Parking
Hilton Guam Resort & Spa

rections to samsung SM Copy

Southern High School gy J0)

oule now due 10 tratfic 462 km

Dotails  Preview

Explore nearby Southern High School

Hogatna Pool Parking Lot, FOF4+3R7, M <§p

HARMON
VILLAGE

KAISER

o The Guam Farmess Market

SUMMER PALACE
TOWNHOUSE
COMPLEX

SOUTH ACRES

e Leopalace Resort
« Country Clud




ADVANTAGE OF THIS APPROAC

- Proof of concept important to meet the challenge
credibility

- Present options to policy makers, federal partners, and
to the community

Instead of seeking funding with the promise of
producing results, GRTA, using federal funding would

produce RESULTS before seeking long term FUNDING
from the Legislature




